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Think Mutual Bank announces
promotions

Rochester-based Think Mutual Bank,
has announced the following promotions:

e Mike Snyder was named senior vice
president and chief business officer.
Snyder will oversee all of Think’s busi-
ness lines, including home financing,
consumer banking, business services,
Hirman Insurors and Investment Services,
along with marketing and communica-
tions. Snyder brings 15 years of financial
services experience, eight with Think.
Previously, Snyder was senior vice presi-
dent of consumer financial services.

e Chad Murray was named vice presi-
dent of marketing. Murray recently was
vice president of business marketing
with BBVA Compass in Birmingham,

Ala. Before that, he served as sales and
marketing director for S&C Banco in New
Richmond, Wis. Murray has experience as
a personal banker, product development
officer and branch manager with banks in
Illinois.

e Larry Guse was named senior vice
president and chief people officer. Guse
will lead the bank’s employee services
area and oversee organizational devel-
opment, leadership growth and human
capital. Guse has been with the bank
since 1999 in a number of roles, including
branch manager, regional manager and
vice president of delivery services. Most
recently, Guse was vice president of orga-
nizational and community development.

¢ Kari Jo Pugh was named chief of staff.
In this senior administrative leadership
position, she will facilitate strategic plan-
ning and board governance and oversee
executive internal and external communi-
cations. She has been manager of admin-
istration at the bank for seven years.

Think Mutual Bank is community bank
headquartered in Rochester with eight
full-service offices in Rochester, Edina,
and St. Paul. Think focuses on consum-
ers and small businesses, providing a full
array of banking, investment and insur-
ance services.

Benike recipient of AGC Leadership
Awards

The Associated General Contractors
of Minnesota has presented the Skill-
Responsibility-Integrity Award to James
Benike, executive vice president/treasurer
of Alvin E. Benike Inc. in Rochester.

Benike was recognized for leadership
contributions and commitment to his
community and the construction indus-
try. Benike has served as a director and
officer of AGC of Minnesota, chairing the
board in 1995.

Associated General Contractors of
Minnesota, a St. Paul-based association,
was founded in 1919 to promote the legis-
lative and economic strength, image and
well-being of the Minnesota construction
industry.

Weimer joins Marriott

Chef Mark Weimer has joined the
Marriott Rochester Mayo Clinic Area culi-
nary team as food and beverage manager.

With Weimer, the hotel will reinvent
its restaurant and catering operations.
Weimer operated the
award-winning Chardon-
nay from 1991 to 2009.

Before that, Weimer
spent three years opening
and overseeing Meadow
restaurant at the Radis-
son Hotel in Rochester.

A certified food handler,
Weimer is also known for
his wine expertise.

He is accredited with
the Society of Wine Educa-
tors, was recognized by Wine Spectator
from 1994-2008, and his wine list was
named one of the best in Minnesota by
Minnesota Monthly magazine.

Business and Professional Notes includes
promotions, appointments, awards and other
business news. Please submit information to
Business Editor Mike Klein at mklein@postbul-
letin.com, or mail to Post-Bulletin, c/o Klein, 18
First Ave. S.E., Rochester MIN 55903.

Weimer

RocHESTER AREA ECONOMIC SNAPSHOT

Consumer price index
U.S. percent change, seasonally adjusted
January: 0.2 percent
December: 0.2 percent
November: 0.4 percent
October: 0.3 percent
September: 0.2 percent
August: 0.4 percent
July: Unchanged
June: +.0.7 percent
May: +0.1
April: no change
March: -0.1
Feb.: +0.4
Jan.: +0.3
Last 12 months: 2.6 percent
Source: U.S. Bureau of Labor Statistics

Gasoline prices
On Wednesday:
Duluth: $2.82
Eau Claire, Wis.: $2.83
La Crosse, Wis.: $2.75
Minneapolis: $2.76
Rochester: $2.73
St. Cloud: $2.82
U.S. Price: $2.77
Minnesota Price: $2.77
Source: AAA

Jobless rate
Not adjusted, January rate:
Duluth-Superior: 9.1 percent
Mankato: 6.5
Minneapolis-St. Paul: 7.7
Rochester: 6.7
St. Cloud: 8.5
Minnesota: 8.2
United States: 10.6

Monthly housing data

Residential sales in city of Rochester in Febru-
ary, with change from a year ago.

New listings: 284, down 3 percent

Active listings: 1,007, up 10 percent

Pending listings: 103, down 17 percent

Sales: 68, down 24 percent

Sales, yearto-date: 125, down 20 percent

Median sales price: $152,000, down 4
percent

Average days on market before sold: 140,
up 3 percent

Average days on market, yearto-date: 136,
up 7 percent

Source: Southeast Minnesota Association of
Realtors

Net sales tax collections

In city of Rochester
November: $696,097
October: $776,453
September: $974,311
August: $736,498
July: $942,498

June: $642,684

May: $713,499

April: $724,611
March: $411,242
February: $678,865
January: $754,251
Source: City of Rochester finance department

Single-family home construction
Permits issued in Rochester
February: 8
January: 13
December: 15
November: 30
October: 31
September: 33
August 2009: 26
July 2009: 21
June 2009: 36
May 2009: 33
April 2009: 29
March 2009: 16
February 2009: 1

January 2009: 3
Source: City of Rochester

Building permits
Dollar value of building permits in City of Roch-
ester
February: $24.3 million
January: $8.9 million
December: $4.35 million
November: $10.4 million
October: $9.4 million
September 2009: $15 million
August 2009: $6.2 million
July 2009: $11.7 million
June 2009: $27 million
May 2009: $23.5 million
April 2009: $21.4 million
March 2009: $27.5 million
February 2009: $5.6 million
January 2009: $15.7 million
December 2008: $14.6 million
November 2008: $26.7 million
October 2008: $26 million
September 2008: $18 million
August 2008: $25.8 million
July 2008: $19.8 million
Source: City of Rochester

Net hotel-motel tax collections
In city of Rochester
November: $253,773
October: $322,079
September: $343,511
August: $350,597
July: 503,506
June: $273,590
May: $283,789
April: $277,226
March: $275,026
February: $234,416
January: $242,424
Source: City of Rochester finance department

Airport passengers
Commercial passengers at Rochester Interna-
tional Airport:
January: 17,988
December: 19,544
November: 21,346
October: 22,928
September: 19,927
August: 22,655
July: 21,188
June: 22,547
May: 22,198

Internal competition
can destroy a company

Dear Dave: At my company
many people are out for them-
selves and only doing things
that will benefit them, and not
the company. | am a competi-
tive person, but this is taking it
too far. How can we understand
what each of us wants should

be something that can benefit the company?

ASK DAVE « DAVE CONRAD
news@postbulletin.com

edge sharing and team synergy, including:

¢ Individual contribution (employee of
the month);

* Performance evaluations that give only

It’s like we are constantly fighting each other 5 few people the highest evaluation simply

for selfish recognition. — Concerned

Dear Concerned: First, let me say that
I believe respectful debate
and varying perspectives are
mandatory for organizational
improvement. However,
self-serving behaviors and
unhealthy competition are not.
Leaders must inspire creativ-
ity and organized dissension,
while selling unity of purpose.

Carole Nicolaides, of
Progressive Leadership, Inc.
believes internal competition
can destroy your organiza-
tion. “Internal competition drives business
results” has become a mantra of U.S. compa-
nies and has actually backfired, reducing
communications and causing information
hoarding, she writes.

I believe that internal competition can
become so damaging that it leads to isola-
tion of information, loss of employees and
corporate disloyalty. The solution is to
create a true “team” environment, improv-
ing the “corporate good” through collabora-
tion and sharing.

Jerome Dyba, business and information
technology consultant in southern Minne-
sota, believes organizations need to provide
employees what they expect of them in clear
and certain terms.

“One way of accomplishing this is to
require employees to include in their goals
and objectives what they will accomplish to
help achieve the organizational goals, both
individually and collaboratively. This could
provide the employee buy-in and account-
ability. The employees’ goals and objective
can then be part of periodic evaluation
reviews to continue moving in the organiza-
tions’ direction, not just one person’s direc-
tion,” Dyba says.

Unfortunately, the reality is different —
people are still getting compensated and
evaluated based on factors that kill knowl-

Nuceer oF THE WEEK

‘“‘Everything that irritates
us about others can lead
us to an understanding of
ourselves.”

because everyone can’t have an “A”;

e Forced distributions on merit, mean-
ing if one employee
within a department
receives a raise then
another cannot;

¢ And contests
between employees
for various monetary
and non-monetary
prizes.

Quality manage-
ment guru W.
Edwards Deming
argued that relative
performance evaluations and merit ratings
breed internal competition, and causes lead-
ers to label people as poor performers, even
though their work is well within the range of
high quality.

When employees are trying to “look out for
only No. 1,” how can we expect to produce
knowledge sharing and organizational coop-
eration? Here are some management tips to
overcome unhealthy internal competition:

1. Hire and reward employees based on
their ability to work cooperatively to reach
corporate goals.

2. Fire people who destroy united commu-
nication.

3. Focus people’s attention on identifying
opportunities rather than competing with
one another.

4. Create new compensation measures
based on team goals.

5. Promote employees who have a history
of building collaborative and unified teams.
The bottom line is that internal competi-

tion can create rifts within teams. Compa-
nies must sell employees on the benefits of
true knowledge sharing and collaboration.

Contact Dave Conrad with questions or
comments at dacO5@charter.net. Conrad is a
professor for the Augsburg College MBA program
and directs the MBA program in Rochester.

— Carl Jung

.
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2010 Spring Membership Drive

* Join as a Foursome and pay ZERO initiation fees.*

(Threesome, twosome and individual initiation plans also available.)

* Sign before April 15th and receive SIX MONTHS

golf dues credit.*

Don’t delay.’ Contact Tim Shea for more details and
to take advantage of these great Spring promotions and
other membership opportunities. 507-775-3700

*24 month membership commitment

www.somerby.com or tshea@somerby.com
975 Somerby Parkway NE ¢ Byron, MN 55920

0309587518EM

+



	ROCH_A01_03_13_MO2
	ROCH_A02_03_13
	ROCH_A03_03_13
	ROCH_A04_03_13
	ROCH_A05_03_13
	ROCH_A06_03_13
	ROCH_A07_03_13
	ROCH_A08_03_13
	ROCH_B01_03_13
	ROCH_B02_03_13
	ROCH_B03_03_13
	ROCH_B04_03_13
	ROCH_B05_03_13
	ROCH_B06_03_13
	ROCH_B07_03_13
	ROCH_B08_03_13
	ROCH_C01_03_13
	ROCH_C02_03_13
	ROCH_C03_03_13
	ROCH_C04_03_13
	ROCH_C05_03_13
	ROCH_C06_03_13
	ROCH_C07_03_13
	ROCH_C08_03_13
	ROCH_D01_03_13
	ROCH_D02_03_13
	ROCH_D03_03_13
	ROCH_D04_03_13
	ROCH_D05_03_13
	ROCH_D06_03_13
	ROCH_D07_03_13
	ROCH_D8_03_13
	ROCH_E01_03_13
	ROCH_E02_03_13
	ROCH_E03_03_13
	ROCH_E04_03_13
	ROCH_E05_03_13
	ROCH_E06_03_13
	ROCH_E07_03_13
	ROCH_E08_03_13
	ROCH_E09_03_13_MO
	ROCH_E10_03_13
	ROCH_E11_03_13
	ROCH_E12_03_13
	ROCH_F01_03_13
	ROCH_F02_03_13
	ROCH_F03_03_13
	ROCH_F04_03_13
	ROCH_F05_03_13
	ROCH_F06_03_13
	ROCH_F07_03_13
	ROCH_F08_03_13
	ROCH_F09_03_13
	ROCH_F10_03_13
	ROCH_F11_03_13
	ROCH_F12_03_13
	ROCH_G01_03_13
	ROCH_G02_03_13
	ROCH_G03_03_13
	ROCH_G04_03_13


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




